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A Summary Report on Second Year Groups in Kenya 

As of October 2017 

The following report comes from the ZOE Kenya staff and provides an overview of the second year activities 

and achievements of the 18 working groups which began meeting in January 2016.  Following this information 

is some general background material about ZOE’s empowerment approach to helping the children achieve 

improvements in health, education, and housing. 

 

Trainings  

 Agri-business:  In March 2017, all heads of households from this class of groups were trained on agri-business; 

how to make money through their farming and animal rearing activities.   

 Table banking:  The 60 elected group leaders from these second year groups were trained on how to start 

table banking kitties, how to keep table banking records, and how to set necessary standards for their table 

banking projects. Each group now has a functional table banking kitty that is growing rapidly and is available 

for individuals to access for business loans. 

 Bookkeeping:  There were 490 heads of households who attended training on basic bookkeeping, how to do 

simple stock taking, and how to divide and distribute their income.  

 Gender specific:  ZOE trained 240 boys on responsible male behavior as well as necessary life skills needed as 

they transition into adulthood. They were taught how to handle peer pressure, responsible sexual behavior, 

and the role of men in society.  ZOE trained 310 girls on issues affecting girls in their communities such as the 

dangers of FGM (Female Genital Mutilation), early marriages, and early pregnancies. They were also trained 

on responsible sexual behavior, and equipped with necessary life skills as they transition into adulthood. 

 
The boys-only training on transitioning into adulthood and assuming responsibility in their community.  



 

 Drought-resistant crops:  460 heads of households were trained on the importance of planting drought 

resistant crops like sweet potatoes, which are also quite profitable in terms of income. ZOE invited agriculture 

extension officers to demonstrate how to plant sweet potato tubers.  

 

Food Security                                                              

ZOE supported all 590 households with planting seeds in March, which was a necessity because the previous 

season's yields were small due to poor rains. ZOE also supported each household with a machete and hoe for land 

cultivation. The harvest was good and the families were able to both store food for future consumption and sell 

the surplus. ZOE has continued to empower the households on the best methods of farming, correct storage of 

farm produce, and how to handle changes in climatic conditions.  ZOE encouraged  the children living in arid and 

semi-arid areas to plant drought resistant crops and to keep food banks to cushion against hunger. There are now 

260 households keeping food banks and 190 growing sweet potatoes as an alternative crop.  

 

ZOE continues to provide support, follow-up training, and 

connections with government agricultural officers for those 

interested in specialized farming. Each working group is 

encouraged to have as many food security related projects 

as possible. For example, many groups keep animals which 

improve nutrition by providing eggs, meat, and milk while 

also boosting the groups’ finances through the sale of the 

animals or their products.  ZOE provided 180 households 

with funds to acquire small livestock so that now there are 

39 rearing goats, 42 keeping chickens, 16 keeping sheep, and 

51 keeping rabbits. The animals have multiplied and more 

group members have acquired the offspring of the initial lot 

given by ZOE to rear at their homes. 

 

Economic Strengthening 

Most of the families in their second year have become 

economically stable. This past year, 89 of the youth in these groups received their start-up kits from ZOE to launch 

individual businesses:  39 hairdressing, 7 carpentry, 18 tailoring, 4 welding, 8 mechanic, 9 barber, and 4 masonry.   

The rest are carrying out individual income generating activities: 108 have general shops (kiosks) in their 

community; 97 trade in cereals (grains); 24 sell new clothes while 20 trade in used clothing; 23 sell fruits; 24 have 

grocery stalls; 32 run small restaurants/coffee shops; and 52 cook and sell boiled eggs, potato chips (French fries), 

or porridge. 

 

Group projects are of great importance because they help members bond and learn from each other while also 

generating an additional source of income. ZOE supported each of the 18 groups with resources so that they could 

have farming projects where they grow different crops. They sell some of the harvest and some of it is divided 

among the members. Groups similarly have livestock projects. Most groups experienced bountiful harvests both 

at the group level and the individual level in the last season, due to good rains. The income the groups get from 

selling their produce and livestock has helped to boost their revolving fund, as well as provided resources for the 

groups to take part in bigger long-term projects, unique to every group. ZOE has facilitated several linkages 

between ZOE children and prospective markets.  

Baraka Gituine with machetes and hoes they received from 
ZOE in the month of October 2016 for use in land cultivation. 



 

Health and Hygiene 

ZOE has conducted follow-up home visits and also encouraged the group members to check in on each other to 

ensure that families observe and keep basic health standards.  Generally, program facilitators have noticed that 

there has been improvement in both personal grooming and in the cleanliness of home and business 

environments.  This has reduced illness and disease to a large extent among all the children.  Specific actions 

taken this year include: 

 47 children were newly enrolled for health insurance coverage   

 28 families dug and constructed standard pit latrines/bathrooms  

 310 families made racks for drying washed dishes which helps in killing disease causing germs 

 

Water shortage is a major challenge for most of the families. In the last year, nine families have used money from 

their small businesses to install tapped water which is safer for drinking and home use.  Additionally, 12 

households have purchased bigger water storage tanks (average capacity of 300 liters) enabling the households to 

store more water for domestic use, hence curbing the effects of water shortages.  

 

To address problems of early teenage pregnancies and sexually transmitted diseases, ZOE trained 400 youth and 

encouraged them to increase awareness among their siblings and other teens in the community.   

 

Shelter 

A number of families were living in poor housing at the 

time of recruitment.  During the last year, 24 second year 

families have renovated their houses while seven have 

built new houses, all using their own savings and proceeds 

from their personal businesses that ZOE helped them 

start.   ZOE and their working groups also contributed 

resources and labor.  To the right is Hellen from Gracious 

Laare Group with her siblings and grandmother outside 

the house that ZOE helped them build. The siblings are 

wearing school uniforms that ZOE helped to buy. 

 

Psycho-Social Support 

ZOE has continued to urge the groups to emotionally 

support each other and provide assistance to their 

members where necessary. The second-year groups have taken part in common activities like harvesting crops, 

cultivating land, repairing houses for group members who are in need, praying for the sick among them, and 

visiting each other at their homes. Their lives have really changed because of supporting each other. They attend 

revivals and Christmas cerebrations with ZOE children from different regions.  Most have accepted Christ as their 

savior which drastically changed their lives. They started living as a family in their groups and also accepted 

themselves and started living positively. They know that even if they do not have parents, they have a God who is 

a father to the fatherless and they can depend on Him for everything. 

 

  



Child Protection 

ZOE conducted trainings for the second year emphasized the improved enforcement of laws and policies affecting 

children, particularly the Children’s Act, Sexual Offences Act, and other relevant laws. ZOE also trained members 

of the police force and local administrators (i.e. chiefs and sub-chiefs) on handling children in conflict with the law, 

effective handling of child abuse cases, and promotion of community policing meetings to promote effective 

responsiveness by law enforcers to child protection issues.  Representatives from the government’s Children's 

Department trained local administrators and the ZOE children on inheritance laws and succession planning. ZOE 

also sought to strengthen the capacity of 20 VCOs (Volunteer Children’s Officers) so that they can more effectively 

handle and monitor child abuse cases and link the children with relevant agencies for action. 

 

Birth certification continues to be a challenge for orphans and vulnerable children, placing them at risk of losing 

their inheritance, impeding access to government services, and restricting their educational opportunities 

(without official IDs students cannot take advancement exams).  ZOE collaborated with the department for 

Registration of Persons to instruct the children on the importance of having a birth certificate as well as the 

requirements for registration. As a result, 30 households have registered and received birth certificates.  Ten 

youth have been able to follow up on cases of dis-inheritance and their property has been returned to them. 

 

Education 

Before entering the ZOE program, families struggle to cover the cost of basic necessities. As a result, the older 

children are likely to drop out of school to find work and younger children drop out due to lack of resources.  ZOE 

has put in place interventions to address factors that cause these children to drop out of school, such as covering 

the school fees for 136 of the children who are in high school and providing uniforms to the younger siblings.   

 

Networking 

This last year, ZOE groups have come together in regional meetings, been involved in exchange visits with ZOE 

children from different years of the program, and participated in social events like competitive sports and talent 

showcasing.  During these occasions, the groups and individuals share their knowledge and experience on various 

issues like table banking, best farming methods, business tips and ideas, etc. 

 
Pictured above, three ZOE groups -Blessing Kalankware, Peace Kalaone, and Light Kaluli - take part in a meeting to 

benchmark on best practices. 

 



Special events 

 World Aids Day: On December 1, 2016, ZOE mobilized 180 ZOE youth from different regions to join in 

celebrations of World AIDS Day. They took part in advocating against the stigmatizing and marginalization of 

people and children living with HIV/AIDS. ZOE children have also formed “smart clubs” (as termed by the 

program facilitators) which champion advocacy and create awareness around this issue in their communities. 

 Peace Concert: In July, preceding the general elections in Kenya, tensions surrounding the hotly contested 

elections were quite high. ZOE organized a concert to advocate for peace and cohesiveness and brought 

together over a thousand young people. In Maua, they held a procession around the town carrying banners 

that had the message: "Kenya belongs to you and me. Peace begins with you. Vijana [Swahili for "youth"] 

TusiBLEED [a phrase meaning "let's not bleed"] ndio waLEAD" [so as they can lead]. This message reached out 

to young people to implore them not to let the politicians use them to cause unrest during political protests 

which could lead to violence. The ZOE children were empowered to become champions of peace. 

 International Day of the African Child: On June 16th 2017, 120 children from the second-year groups 

participated in the annual celebrations of the day of the African Child. These were all members of smart clubs 

formed to champion child rights advocacy. 

 

Special Achievement 

Issabella Makena from Hope Akui working group has started an ECDE (Early Childhood Development Education) 

school, which is a kindergarten for young children just joining school. The school now has 57 children enrolled and 

she has two employees from her working group who assist in running the school. 

 
  



ZOE’s approach to empowering children is comprehensive, touching on all the areas that hold them in poverty.   

Only in this way can the children truly break free from the extreme poverty which holds them in bondage.  In 

ZOE’s empowerment model there are seven or eight areas in which ZOE helps the children to help themselves.  

Listed below are explanations of a few of these areas. 

 

Focus On:  Health and Disease Prevention 

ZOE’s goal is to address immediate health needs, teach the children how to live healthy lives, and connect them to 

medical resources.  Preventative education includes basic hygiene practices such as encouraging children to wash 

their hands, boil water, and keep their home and surroundings clean.  The trainings also include in-depth 

instruction on topics such as: 

 Nutrition (especially important for children who may have had access to only very limited diets in the past) 

 How diseases are transmitted and prevention and treatment of diseases; especially for malaria and HIV/AIDS   

 Dangers of substance abuse  

 Specialized training for girls regarding personal health and safety 

 

As a reward for meeting certain basic health and hygiene standards in their homes, ZOE will initially provide 

mosquito nets (after training on how to use them appropriately), blankets  or other hygiene related resources 

depending on the needs of the children in their specific region.  ZOE also assists the children or group in obtaining 

soap, water storage tanks, and pots for boiling water, especially during the first year of the program.  In later 

years the children need to purchase or replace items out of their own profits.   Similarly, ZOE will help the children 

enroll with health insurance plans or access medical care by providing partial initial financial assistance, but the 

children are taught that they need to save money to cover these kinds of expenses on their own.   As needed, ZOE 

will also help with the cost of constructing toilet facilities. 

 

Part of the health training also involves helping the children understand the importance of improving their 

physical appearance and keeping their home clean and attractive (in Rwanda the children are encouraged to plant 

flowers on their property) in order to increase their status in the community.  When the children look “smart” 

their confidence increases, they feel better about themselves, and others in the community begin treating them 

with respect and acceptance.   Although once stigmatized by the community for their ragged appearance, after a 

year or two in the program, you can actually pick out the ZOE children because they are often the cleanest looking 

children in the village and hold themselves with pride and dignity. 

 

Throughout the African countries in which ZOE serves, HIV/AIDS continues to be a scourge on the lives of the 

young.  Many misconceptions about the transmission of the virus and how to treat the progression of the disease 

remain, as does the stigma attached to infection.  ZOE program facilitators take a multifaceted approach to 

addressing these impediments.   First, all children are encouraged and assisted to be tested for the HIV virus.  If 

the results are positive there are options for treatment that can slow the progression and allow the individual to 

lead a productive and relatively symptom- free life.  Second, ZOE educates all children about how the virus is 

spread and what steps they can take to protect themselves.  And third, ZOE encourages the children to share 

what they have learned with others in the community so that the overall rate of infection can decline. 

 

Focus On:  Housing 

Often, children entering ZOE are living in houses left by their deceased parents that are in disrepair.  At other 

times the orphans and vulnerable children are working in fields or other tasks in exchange for a room.  This leaves 

them little time for any other activities or to earn money for food.  There are also street children in the program 



who sleep homeless each night. Without a safe and secure place to live it is difficult for children to achieve and 

maintain economic and social stability in their lives. For emergency situations, ZOE provides a housing grant to the 

working group.  This grant is not enough to pay for the entire cost of a home, but covers expensive items like 

windows, doors and roofs.  The working group then meets to decide who in the group has the greatest need and 

plans a work day to construct a home for that member and their family. In some areas ZOE is able to partner with 

local governments or villages to find housing for these children or to supply land and other resources. ZOE’s 

emphasis is on helping the children find appropriate housing while also teaching them how to save money to 

repair or purchase their own home.   Sometimes this means they move in with another group member or find a 

reasonable renting situation while they save profits from businesses to buy land and build their own home. 

 

Focus On:  Education 

ZOE does not need to teach the children and young caregivers who join working groups about the importance of 

education.  These children desperately want to attend school.  Prior to joining ZOE, many children participated in 

school, but were forced to drop out due to chronic illness, hunger, social ostracism, lack of clothing, and/or lack of 

money.  Once in the program, the young heads of households (many of whom have been out of the educational 

system for too long to be reintegrated) are eager to see their younger siblings back in school as soon as possible.   

 

So that children can quickly return to school, ZOE will meet with school administrators and assist with some of the 

expenses such as uniforms, fees, and materials.  The working group can also help to secure some of these 

materials to help their members return to school.  As with all other aspects of the ZOE program, the emphasis is 

on empowering the children to pay for their own educational expenses.  It is a great source of pride and self-

esteem for the children to be able to share how they are able to work to send their younger siblings to school.  It 

is like hearing parents brag about the accomplishments of their children and it is very moving to see in a sibling. 

 

  



The following report highlights the activities and achievements of one family from your working group.  

Although each child is unique, most of the children in the Tumaini Group have faced similar challenges and are 

making comparable progress through the ZOE empowerment model. Included with this case study is some 

general information about ZOE’s “Dream” approach to helping children set their goals. 

 

 
 

Head of Household:   Stanley, 19 

Dependents:   sisters Univeta, 16, and Dyna, 12; brother Phineas, 7 

   

Challenges:  When Stanley’s family lost their father to disease, the deterioration of their home was indicative of 

the entirety of their lives.  With their mother suffering from the same disease and additional disabilities, it 

became Stanley’s responsibility to care for the family but the low wages he was paid working occasional jobs for 

other people was horribly inadequate.  His sister Univeta left and moved in with a relative’s family where she 

served as a “house girl.” Even though these were relatives, the job would have involved hard work in exchange for 

housing and food only.  There was no opportunity to attend school, learn a new skill or accumulate money.  The 

younger siblings also had difficulty attending classes regularly because of the lack of resources.  As the group’s 

ZOE program facilitator notes, “They only knew of a single meal in a day and in case of two, they  counted it as  a 

miracle.  None of the children were suffering from malnourishment but from the look, you knew that they  didn’t 

eat well.   

 

The family received some help from a local church and some relatives, but otherwise they struggled on their own.  

Because they were not able to contribute food or money to community gatherings and were generally stigmatized 

by their poverty, they became isolated from others living in their village 

 

When ZOE invited Stanley to join ZOE’s empowerment program, he and his family began their journey out of 

extreme poverty.  And it started with a dream. 

 
 
  



Focus on: The Dream 
 

Most orphans and vulnerable children entering the ZOE empowerment 

program face a daily struggle to survive.  With their energy consumed by 

the need to find food for themselves and their siblings, there is neither time 

to think about the future nor reason to hope for something better.  But 

through ZOE and your partnership, the children learn to imagine a new life 

and prepare to make it a reality.  

 

During one of the early working group meetings, the ZOE program 

facilitator leads members through an exercise called the Dream process 

where they explore their current situation and then consider what they 

want and how to get it.  After discussing hopes and goals with their siblings, 

the family leader creates a poster of responses to a standard set of 

questions from the ZOE program facilitator.   To the right is an example of 

the Dream document. 

 

The head of each family presents their Dream to the rest of the working group members who express support and 

give feedback.  These Dream documents help the program facilitators better understand the conditions of the 

children’s lives so they can address specific needs or traumas suffered.  The family keeps a copy of their Dream, 

often displaying it in their home to provide daily motivation as they strive to create their new life.  As they 

progress through the empowerment program they will often update their Dream. 

 

The following are Stanley’s most recent responses to the Dream questions: 

 What makes you feel sad?  Death of my father. 

 What makes you happy?   Knowing that God loves me and studying the Bible. 

 What happens in the community that you do not like?   When people are idle, fight and drink too much. 

 What is your dream for the future?   Having best the best butchery. 

 What will be your guiding principles to achieve your dream? Saving from my earnings, being honest and 

hardworking , and praying to God.  

 

Family Specific Achievements Because Of Your Partnership 

 

Income Generation:  Stanley had some understanding of how to butcher livestock so when the Tumaini Group 

began to brainstorm business ideas and present proposals to each other, he immediately saw an opportunity to 

begin a butchery business.  His group approved his business plan and by April 2016 he was in business. He initially 

only worked with goats but today he deals with cows as well.  Stanley has a goal of being the best butcher in the 

Kanuni market within three years. 

 

Food Security:  At the same time he started a small business, Stanley also began farming activities.  After training 

and receiving high quality seeds from ZOE, he planted both a kitchen garden of vegetables and a farm of staple 

crops like maize and beans.  He also began keeping livestock by using savings from his business to purchase one 

cow, two piglets and six chickens.  Because of these undertakings and his small business income, the family now 

enjoys three, appetizing and nutritious meals each day. 

 



Health:  After completing the health and hygiene training described in the previous report,  Stanley and his family  

began implementing what they had learned.  With the help of their working group they repaired their latrine and 

built a handwashing station nearby; they constructed a dish drying rack to sterilize dishes in the sun and dug a 

compost pit.  The girls attended special training on the dangers of female genital mutilation and early marriage.   

 

ZOE staff members visited the family to provide follow-up advice on basic health practices like how to clean their 

rooms, spreading the bedding and airing bed mats, using mosquito nets, airing the inner clothes outside the 

house and brushing teeth. The ZOE staff also helped the family sign up for health insurance to cover their medical 

needs, especially those of their mother. 

 

Housing:  Not only was the family’s two-room house in bad shape, it was also inadequate for providing 

appropriate privacy for Stanley and his sisters.  Using money that he saved from his business income, he first 

repaired the family home and then built a small shelter for himself so that he could sleep separate from the rest 

of the family. 

 

Group Activities:  The Tumaini group rents an acre piece of land where they plant different types of crops - like 

maize and green grams (mung beans) - in rotation.  Also, as a group project they are rearing ten pigs which they 

will later sell for profit. Another group project is their merry-go-round fund into which they all contribute small 

amounts of money so that they can buy each household, in turn, utensils like plastic plates, cups and seats.  

Stanley regularly participates in group mutual help activities to assist his groupmates with their farms and house 

improvements.  He also joins with the other members to provide food and firewood to elderly in the community. 

 

Education:  Very soon after joining ZOE, Stanley was able to bring Univeta back home to live with the family.  ZOE 

initially helped Univeta return to school by providing a uniform.  However, it has been through Stanley’s hard 

work that all his siblings are now able to pay school expenses and have the necessary clothing and nutrition to feel 

comfortable regularly attending classes with other children from the community. 

 

Faith:  Prior to ZOE, Stanley and his family did believe in God, but as with school, only occasionally attended 

services or participated in church activities because of the stigma related to their poverty.  Only a year later, the 

ZOE program facilitator can tell a different story:  “Stanley is now one of the Sunday school teachers and pastor of 

the [Tumaini] group.  Stanley is an active member at his local church; he tithes and also gives offering. He was one 

of the guests at a church fundraising and contributed towards building their Sunday school classes. He now feels 

happy, blessed and is part of the bigger community.”  His only prayer request is that there will be more help for 

needy children.   



A Summary Report on First Year Groups in Kenya, October 2016 

The following report was written by the ZOE staff in Kenya.  It provides an overview of the activities and 

achievements all working groups have experienced since their first meeting in January 2016.   Following this 

information is some general background material about ZOE’s empowerment approach to achieving income 

and food security. 

 

This is a report on 650 heads of households which have completed nine months of their first year in the ZOE 

program. The Kenya program had two recruitment cycles this year, 18 working groups in January and 17 working 

groups in July. At the time they join the program, the children and their siblings are facing multiple challenges: 

lack of proper food/diet, inadequate shelter; not attending school and unable to afford siblings’ school uniforms 

or fees; some suffer diseases while others experience malnutrition.  

 

ZOE KENYA IMPLEMENTATION METHOD  

ZOE gathers the children together and first works on supporting them to achieve food security.  The next step is to 

train them on proper health and hygiene to ensure they are more resilient to diseases. ZOE then takes them 

through the dynamics of economic empowerment, teaching them how to generate wealth by building upon the 

seed capital ZOE provides.  

 

The members of the working groups are taught to live together as a family and to consider each other brother and 

sister. This provides the necessary psycho-social support which many lack at the time of joining the group due to 

the death of parents, stigmatization from the community, and other negative social experiences. They are taught 

to revere God and to say the Lord’s Prayer, which reminds them always that they all have a father in heaven who 

loves them unconditionally.  

 

ZOE Kenya also addresses the issue of shelter, supporting the construction of houses for those without proper 

housing, and supporting renovation of houses that are in disrepair. This year alone, ZOE Kenya through the help of 

our Hope Companions has constructed 14 houses and renovated 22 others. The working groups play a huge role 

in pooling community resources to initiate house construction or renovation projects for members of their 

groups. This enables the funds received from our Hope Companions to stretch further and provide more children 

with proper shelter. 

 

TRAININGS 

Health and hygiene - February 2016. At the time of group formation, most of the children had health and hygiene 

issues. They suffered from diseases due to exposure to parasites, lack of proper health and hygiene standards, 

and failure to observe proper hygiene when preparing food. ZOE intervened by inviting nurses who trained 680 of 

the children on proper health and hygiene standards, including the 5 Fs- Food, Fleas, Feces, Fingers, and Fluids. 

The children are now healthier and free from disease. Their homes now look well-tended and much cleaner. They 

are now well groomed and more neatly dressed than they were at the time of group formation.  

 

Agriculture and food security - March 2016.  Right before the onset of their first planting season, 675 first year 

ZOE children were trained on proper crop selection and what cultivars of planting seeds best suit their region; 

how to plant and do proper spacing; how and when to weed crops; post-harvest care; and how to build and 

sustain food banks. The training gave them a great start on their journey towards food security. ZOE invited 



agriculture extension officers form the county government to help train the children. The officers have also been 

making follow up visits to the group farms to advice the ZOE groups on different farming techniques.  

 

Business start-up and management - April 2016.  Six hundred and forty five youth attended basic 

entrepreneurship training which included: starting a business, writing a business plan, identifying a viable business 

venture, attracting and growing a customer base, basic book-keeping skills and the importance of developing a 

savings culture. 

 

Child rights - May 2016. In mid-May, some weeks before the world marked the International Day of the African 

Child, 625 ZOE children in their first year were taken through a training on child rights and were taught to 

champion child rights in their respective communities. Some children whose rights had been violated (for 

example, their land had been grabbed or they had a child before joining ZOE and the father of the child was not 

offering child support) were empowered to pursue justice. Eighteen children in their first year have reported that 

they re-acquired land which had been grabbed. 

 

Reproductive health - June 2016. ZOE trained 700 girls on basic reproductive health issues. They were trained on 

sexual health issues facing girls in adolescence and early adulthood; basic life skills and how to take care of 

themselves; the perils of FGM (Female Genital Mutilation) and why they need to advocate against this traditional 

practice in their communities. 

 

 

 

 

 

 

 

 

 

 

ZOE children during a training on business.        ZOE girls during the health training. 

 

FOOD SECURITY 

Before joining ZOE, the children and their siblings barely had enough food to eat and many were malnourished. 

They often went without food or survived on one meal per day for which they begged or did poorly compensated 

labor.  For the children to become food secure they usually must grow their own food. After the food security 

training in March, ZOE immediately distributed planting seeds of maize, beans, green grams and potatoes. ZOE 

also supported 650 children with hoes and machetes which are the tools used locally for cultivating land and 

weeding crops.   

 

Some children are growing more than one crop simultaneously so that 450 are growing corn and beans, 150 are 

growing green grams, and 110 are growing potatoes. Most of the households also planted kitchen gardens to 

grow kales, onions, collard greens, carrots, cabbages and other vegetables which supplement their diet and 



ensure proper nutrition. Additionally, the children learned about animal husbandry and began rearing rabbits, 

cows, goats, and chicken. 

 

During the last season they experienced difficult weather conditions which decreased yields, but they still 

managed to harvest enough to sustain them until the next harvest, and have a bit of surplus to sell for an income. 

To counter the challenge of poor rains, ZOE invited agriculture extension officers who provided advice for planting 

during droughts.  It is already planting time again and the rains are expected in the month of November.  

 

  
 

 

INCOME GENERATING ACTIVITIES  

At the time of group formation, the youth that serve as heads of households and their families rarely had any 

form of income. Some worked as casual labor doing day jobs for a meagre wage or in exchange for food/shelter, 

others had to beg to cater to their daily needs and provide for their siblings. 

 

After recruiting the children, ZOE supported those youth who already had a trade skill with start-up kits enabling 

them to set-up their own businesses immediately.  These individuals are now running businesses and supporting 

their families through income they get from the following:   hair salons (40); barbershops (39); tailoring and dress-

making (15); auto mechanic repair (9); electrical wiring (4); metal welding (3); and carpentry (2). 

 

An additional 120 youth had dreams of running businesses requiring the above mentioned skills, but had no 

experience at the time of group formation. ZOE enrolled them in vocational training in the respective trades. 

Some have just completed the training period and are now receiving start-up kits to set-up their businesses. 

For those who wanted to set-up businesses that did not require technical training/skills, ZOE provided start-up 

capital in the form of micro grants.  These income generating activities (IGAs) include: running kiosks (280); full-

time farming (40); trading in animals like goats, chicken and cows (65); selling ready to eat food items like 

bananas, boiled eggs, cooked porridge, etc. (30);  buying and selling grains and cereals like maize, beans, millets, 

peas, etc. (80); selling shoes (40); selling vegetables and other fresh groceries (45). 

 

ZOE staff taught the groups about table-banking, showing them how they could grow their IGAs through 

collectively pooling money and circulating it within the group to the immediate benefit of members as opposed to 

taking all their money to the bank for long term savings.  The groups now have revolving-fund kitties from which 

members can borrow soft-loans which they pay back with interest after an agreed period of time. They also have 

merry-go-round activities through which they contribute money to buy different items for their members, 

depending on group consensus. Some groups have bought plastic chairs or utensils and crockery for each member 



to use in their homes.  Others have purchased egg-laying chickens for members so that each family could have a 

constant supply of eggs both for domestic consumption and trade.  

 

They have also begun group projects (sometimes more than one at a time) which will provide extra income and 

resources to share among themselves. Seventeen groups have farming projects, five groups are planting tree 

nurseries, and another four are rearing animals. The projects also enable the children to bond and become more 

close-knit as a family. 

 
Children planting their tree nursery. 

HEALTH AND HYGIENE  

Following the training on health and hygiene, the children and their siblings now maintain proper health and 

hygiene standards e.g. cleaning hands before and after visiting the toilet, cleaning fruits with running water, 

cleaning the compound and cutting bushes around their houses to prevent malaria and other communicable 

diseases. ZOE supported 650 children with water tanks, mosquito nets and blankets.  These items were given as 

rewards for meeting  best practice goals for health and hygiene like digging a compost pit, building a dish drying 

rack, hanging a line for drying washed clothes, and keeping the home clean inside and out.  The blankets they 

received from ZOE enable them to sleep warm and cozy at night, while the mosquito nets protect them from 

bites. The water tanks provide clean storage for clean drinking water as well as enable them to have water for 

domestic use in areas where a shortage of water is experienced. ZOE enrolled 100 children and their families into 

health insurance. This has made health and medical services more readily available and affordable.  

 

EDUCATION 

ZOE strongly advocates for education. This year alone, ZOE has paid school fees for 90 secondary school siblings of 

heads of households. Primary education in Kenya is free, so ZOE supported 240 primary school siblings with 

school uniform. This has helped re-integrate many children who had dropped out of school. It has also helped 

ease the financial burden of paying for school expenses placed on the older siblings, who are barely able to make 

ends meet. 



 
ZOE children wearing the school uniform they received from ZOE. 

AWARDS OR ASSISTANCE FROM THE GOVERNMENT OR OTHER ORGANIZATIONS  

ZOE works closely with the county government. Last year, ZOE Kenya was invited to a conference hosted by all the 

county first ladies to talk about the ZOE model and the work that ZOE is doing all over the world. This was a great 

opportunity for ZOE to be recognized throughout all of Kenya.  The county government has also given the ZOE 

Kenya NGO office space inside their compound in 

Maua. This helps ZOE save on rent expenses. 

 

Meru county governor Mr. Peter Munya also graced 

a ZOE graduation in May this year and was very 

appreciative of the work that ZOE is doing in Meru 

County and the world as a whole. 

 

It is part of ZOE’s ultimate goal to connect working 

groups to their communities as much as possible. 

This is aimed at making the children more secure and 

connected in every facet of their life. For example, 

ZOE provides guidance on ways to get additional 

funding for group projects. As a result, five first year 

groups are receiving funds from government agencies which promote youth income generating projects. These 

government agencies include Youth Enterprise Fund, and the Uwezo Fund, both of which target young people in 

Kenya.  

 

 

 

  

Meru county governor Peter Munya chatting with a ZOE girl 
during an event to issue start-up kits. 



Becoming food secure and generating an income are usually the most urgent needs of the children identified 

for ZOE.  The information below discusses ZOE’s empowerment approach to overcoming these challenges. 

 

Focus On:  Food Security 

Children entering the ZOE empowerment program struggle every day to alleviate their hunger.  Usually they try to 

find work, but because they lack status or an adult advocate in their community, they are paid extremely low 

wages or small amounts of food.  They might try growing their own food, but they do not have the resources or 

knowledge to succeed.  It is not unusual for these children to go two or three days without eating.  Occasionally 

they must resort to begging or even taking from a neighbor’s field just to survive.  Even those children who do 

manage to eat daily suffer health consequences from the poor nutritional value of their meals.  

 

With guidance from ZOE program facilitators, new working groups learn what foods they need to eat as well as 

explore different ways to attain a stable food source.  Because ZOE is an empowerment program, the children are 

not told what to do, but are instead given options and training so that they can devise their own approach to 

becoming food secure and self-sufficient.  

  

Children in rural areas who can access land will learn about the best agricultural practices for their region and 

then be given the seeds, fertilizer, and tools to begin vegetable gardens and/or plant crops like corn.  Other ZOE 

households might start with raising small animals, like rabbits or chickens, after learning about animal husbandry.   

All children are encouraged to begin earning money as soon as possible to increase their food security.    

 

Focus On:  Income Generation 

Young family leaders are encouraged to develop multiple income sources.  Working groups usually take on a joint 

business project, like growing a cash crop, raising small livestock, even running a restaurant.  These projects will 

produce profits that all can share.  Individual households also start small income generating-activities like buying 

and reselling food items, phone calling cards, clothing, etc.  Later, ZOE helps the children dream larger dreams 

about how they can provide for themselves and their siblings in more secure ways.  For example, ZOE may help a 

child enroll in vocational classes to start a trade business (like tailoring, auto mechanic, or hair styling), open a 

kiosk business to sell dry goods or enlarge their farm or livestock breeding to produce surplus they can sell.  It is 

typical for an ambitious young person in the ZOE program to run several income-generating activities 

simultaneously.  

 

Before being given resources to start these small businesses, ZOE trains all working group members on how to 

craft a business plan and manage money.  After this training, the group takes the following steps:  

 Discusses what businesses could succeed in their community and how they can cooperate to serve the 

market if multiple children want to try the same business. 

 Creates individual and group business plans, presenting these to the group for discussion.  

 Votes to approve the proposals or help the members create a better plan. 

 

Once the business plan is approved, the individual will receive a micro-grant and/or a start-up kit to begin.  

Throughout this process the ZOE program facilitator is available to provide guidance, but not to tell the group 

what to do or make decisions for them.  In this way the children begin to learn how to make their own decisions 

while assisting one another so they may continue this process beyond the three-year ZOE program. 

  



Focus On:  Group Formation 

When ZOE first enters a community to help children, we begin by engaging the local leaders.  ZOE staff members 

explain how ZOE is an empowerment program, helping the children to help themselves.  Although different from 

the usual relief approach, it resonates with leaders who want to see sustainable change in their village.  Since staff 

are indigenous to each country in which we operate they understand local customs, challenges, and resources 

available so when they meet with the community leaders they quickly gain trust and support.   

 

The children in your working group began their amazing journey of transformation in January 2016.  During the 

first meetings they experienced understanding, compassion, and acceptance from the other children. They 

elected leaders, made rules to guide their meetings, chose a group name, and decided when and where to hold 

weekly gatherings.  Within the first six months, the children began training on the topics of food security, health 

and disease prevention, business management, and child rights. If they had access to land they were provided 

seeds to start gardens and plant crops.  If siblings were not attending school, ZOE provided uniforms and other 

resources to get them back into classes.  Children who had skills were provided grants so that they could start 

small businesses, others began vocational training. Most importantly, all began to experience God’s love and 

realize that though many are orphans, they have a Father in heaven who loves them.   

 

Name List:  ZOE staff members make home visits to record information about the children, their dependents and 

caregivers.  They assess if any emergency interventions are required to alleviate health issues, abusive conditions, 

or inadequate shelter.   Once they have confirmed who is eligible for the ZOE program, and have allowed children 

who are not interested to drop out and others to join, then the staff creates a name list of the children.  Please 

note, children joining the ZOE program often have no parents or birth documentation, and have suffered multiple 

traumas in their young lives.  Sometimes they are suspicious of the outsiders asking questions.  For these reasons, 

the children occasionally provide erroneous information which we later correct.  

 

On the following page is the list of names and a picture of your specific working group.  The names in bold are 

heads of household, followed by their siblings and dependents.  Although ZOE records both first and last names, 

we use only first names in public lists to preserve the privacy of children in the program.  The ages of the 

orphaned and vulnerable children in the ZOE program range between infant and college age; however, the youth 

who is the head of household must be old enough to manage a small business and so is usually between the ages 

of 14 and 21.   

 

Some of the children live with an elderly grandparent or disabled caregiver (names in italics).  Most often such 

arrangements include shelter only and the caregiver is unable to provide food, education, health care or other 

support which children need.  Child rights are especially important in such situations so that the children are not 

abused. 

  



Tumaini Athimba Working Group 

 
 

32 households and a total of 120 children 

 

Hellen 18       

    Geofrey 16   

    Evangeline 11   

    Scolah 5   

          

Doris 19      

    Nellyjoy 4   

    Hopeline 9   

    Nickson 1   

Charity          

 

Joyce 18       

    Cythia 9   

    Natasha 6   

          

Erosy 20       

    Stella 4   

    Wilson 12   

    Taison 7   

          

Rose  17       

    Phindy 9   

    Jelinda 7   

    Dickson 12   

          

Joy 18      

    Ann 12   

    Lidis 7   

Joseph       

    

Mary 20       

    Ann 9   

    Hellen 7   

    Ibrahim 15   

          

Elda 17      

    Blessy 15   

    Brenda 13   

    David 2   

    Linet 9   

Purity    

       

Fridah 19      

    Patrick 15   

    Felicity 10   

    Christine 12   

    Bonface 9   

Louise        

   

 

Gladys 18       

    Florence 11   

    Dicken 9   

    Eric 16   

    Chris 13   

          

Charles 18       

    Victor 16   

    Linet 10   

          

Fridah 25       

    Duncan 16   

    Immaculate 10   

    Ramsy 6   

          

Caroline 17      

    Tony 13   

    Vickline 10   

    Witny 6   

Charity          

 

Doris 19       

    Juster 10   

    Lilian 16   

    Holyder 6   

Susan 20      

    Melody 4   

    Weddy 9   

    Wilson 16   

Beatrice          

 

Joy 17      

    Dolly 11   

    Weddy 7   

    Kefard 14   

    Refajoy 5   

    Imendah 4   

Jane           

 

Sharon 18      

    Vincent 13   

    Edwin 10   

    Eugene 6   

    Abigale 4   

Margret     

      

Robert 18      

    David 14   

    Geofry 6   

Jacinta         

Festus 17      

    Winjoy 13   

    Helda 11   

    Felister 5   

Angelica  

         

Edwin 19       

    Doreen 14   

    Joy 10   

          

Mercy 17       

    James 14   

    Benson 11   

    Veronicah 6   

          

Amos 19       

    Eric 15   

    Pheneas 12   

    Kelvin 6   

          

Patrick 19      

    Ramsy 6   

    Doris 15   

Harriet         

  



Purity 19       

    Douglas 7   

    Phineas 11   

    Trophy 5   

          

John 18       

    Derick 12   

          

Stanly 18      

    Univeta 15   

    Dyna 11   

    Phineas 6   

Sabera    

       

Derick 15       

    Vionah 8   

Risper  16      

    Sofia 12   

    Linet 8   

Joninah       

    

Dorcas 19       

    Eugene 6   

    Wilson 15   

 Purity 18       

    Rhoda 14   

    Yvonne 4   

          

Loise  16      

    Fiddy 13   

    Kelvin 8   

Jane 

          

Rebecca 18      

    Dicken 12   

    Barcelona 8   

    Stella 5   

James  

 

 

 

 

 

 

  



Focus on:  Faith 

Often the isolation that the children feel when they begin the ZOE program extends to their thoughts about God.  

Because they are abused and discriminated against by their community - and often this includes Christians in their 

village - they believe God has also abandoned or even cursed them.  At other times they believe that maybe God 

does not exist, or if God does exist that they are somehow beyond God’s love.    In the very first meeting the staff 

often address the Lord’s prayer with the children, and talk about what it means, as an orphan, to call God 

“Father.” They learn that they are not truly orphans because they have their heavenly Father who loves them. 

 

ZOE shares the gospel with these children, but this sharing goes beyond words to deeds.  The children both hear 

and see the very best of the Christian message, and often respond to this in inspirational ways.  At each meeting 

they begin with Scripture readings, prayer and devotions given by a group member, but while this is available to 

the children they are never coerced into the Christian faith.  ZOE’s program is religiously non-restrictive, but offers 

a compelling view of the love Christians show to others. 

One of the most powerful parts of the empowerment program is the way these children put their faith into action 

in their own community.  They forgive those who have harmed them; feed others who are even poorer than 

themselves; adopt other children and share their resources and knowledge with them; pray and care for one 

another; and pay fair wages to those who had once taken advantage of their situation with hard labor and poor 

pay.  These children return good for evil and can be examples to all of what it means to live our faith. 

 

Focus on:  First Connections 

One of the biggest disadvantages orphans and vulnerable children face is isolation from peers and the larger 

community. Struggling on their own, the children lack moral support, access to community resources, and a 

network of people to help them progress and face challenges.  ZOE creates connections. 

Peer group.  Even though there may be hundreds of orphans and vulnerable children living in a community or 

village, they often self-segregate because of the conditions of their poverty, disease, and/or the stigma of 

HIV/AIDS.  When each new member tells their story during the first working group meeting, they are greatly 

encouraged to find that there are others who share their same struggles.  Then ZOE introduces the children to 

young people who already graduated from or have made significant progress through ZOE’s empowerment 

program and the new ZOE participants are inspired and energized to begin the work of transformation. 

Program facilitator and mentor.  Each working group is assigned a program facilitator/social worker.  These ZOE 

staff members usually speak the mother tongue of the region, hold a diploma in social work or related fields and 

have experience working with children.  Additionally, the working group members select a person from the local 

community to serve as a mentor and advocate for the children within the community.  Mentors receive training 

from ZOE and then attend weekly meetings, make home visits and help ZOE resolve challenges the group may 

face in the community. 

And a powerful connection is you!  All ZOE working groups know the opportunities they receive are from God, 

through the love and concern coming from their partners far away.  They are amazed that you would care for 

them without ever having met them.  This powerful connection is further strengthened when a Hope Companion 

visits the children to witness what they have achieved.  In many ways you stand in place of their parents, and to 

hear that you are proud of what they have accomplished is transformative for these children.  Thank you for being 

a part of building God’s Kingdom in this way. 

 


